W hat vision do vou have for the direction of the occupational health unit? What services will you be prepared to offer five years from now? Considering the economic fluctuations and uncertainties in business as well as health, occupational health nurses must not only address the critical issues of today but also be wellprepared for the future. We must master executive skills and strategies to position the occupational health unit as a viable department within the company and to ensure that occupational health nurses are viewed as competent performers.
All too often in the chaos of day to day operations, occupational health nurses find that their role is limited to caretaker of existing occupational health units. In contrast, nurses in other arenas of nursing are advancing their influence as they learn about finance, politics, and strategic planning (Fralic, 1988) . It is imperative that each occupational health nurse manager now accept the urgent contemporary mandate to master key executive skills.
CONTEMPORARY SKILLS
In essence, cost-containment and finance, critical appraisal of staff knowledge and competencies, trend analysis, and strategic planning are indispensable executive skills for managers. Given the impact that personnel health care costs have on a company, cost control efforts in the occupational health unit should be an emphasis for the nurse. It is important that we begin to track medical costs for particular injury or illness diagnoses. As few as 10 conditions may account for more than 75% of medical costs (Hembree, 1985) . The occupational health nurse manager is well-advised to develop goals for minimizing these costs and establishing clinical services to address these problems. For instance, occupational health nurse managers must become skilled at analyzing the lost time and medical costs for back injuries in the company. You will need to make time to develop a comprehensive case management approach to the prevention of back injury and rehabilitation of cases so as to minimize these costs in the future. Remember to present your plans to the company manager in business and dollar terms so that cost savings will be the motivation for pursuing the proposed service.
Another executive skill for occupational health nurses is to "keep ourselves on the cutting edge of performance" (Fralic, 1988) . Health care is changing rapidly, and coming to grips with changing technology and new knowledge requires continued education. Realistically assess your level of knowledge and skills and determine where you can update your knowledge. Attend conferences, read journals and books, and contact professionals who can provide you with current information. Employees deserve competent, excellent care and companies can no longer benefit from occupational health units that do not respond to the times.
It is increasingly evident that the occupational health nurse manager needs to be keenly perceptive about external trends that may influence the occupational health unit. By virtue of interpersonal contacts within the company and within the nursing profession, be alert to trends and opportunities that may have consequences for your position. For example, declining production in a company may mean company wide layoffs as well as layoffs within the occupational health unit. Other trends that should be of concern to the occupational health nurse manager are the growing problem of AIDS and the implications of an aging workforce. In monitoring trends, the nurse manager is in touch with issues in health care and in the community, and interprets the effects of these issues on occupational health nursing to the staff and company manager.
Clearly, the occupational health nurse responsible for managing an occupational health unit must have refined skills in planning. Managers have characteristically been responsible for overseeing daily events and "putting out fires." Little effort has been devoted to planning. The executive of today must also set aside time for thoughtful delineation of goals, timetables, and implementation plans. Strategic planning involves an intellectual process to produce desirable changes in the department. Planning means developing a mission statement, setting goals, and conducting needs assessments. Although the unrelenting pace in an occupational health unit may have precluded planning in the past , clarity in direction and approach is now an absolute necessity in today's business environment.
:.!' .. (Johnson, 1988) . Listen carefully so you can appreciate the legitimacy of the other person's situation. In this way, a winning solution can bf' negotiated for both parties. Understand the value of compromise so that each person helps the other meet objectives. Become known as a fair and pleasant negotiator.
4. Be visible within the company and be a team player. Follow the company rules and volunteer to be on appropriate committees and task forces that give you company wide exposure. Try to become known as someone who is concerned about the entire company and not just the occupational health unit. This strategy will result in the perception that you are a valued and successful company employee.
5. Develop alliances throughout the company. Identify superiors as well as peers within the company who can provide you with information and support. In a reciprocal fashion, you transmit information to these people and publicly acknowledge their achievements. Establ ish ongoing linkages with each major department so that you have support from multiple areas when needed (Fralic, 1988; Johnson, 1988) .
Although the pressures of managing an occupational health unit may keep you focused on daily problems , do not neglect the essentials of expanding your power base. To be fully empowered for success, take hold of all the executive skills and strategies you can! your own credentials and take advantage of advanced educational degree programs. Your power base will be stronger as you demonstrate that the occupational health nurses in this company are at the forefront of the field .
2. Communicate effectively. Be alert to possible sources of information from people at all levels of the compan y. Even communications from people with different points of view are helpful in critically evaluating one 's positions on issues. Speak articulately and with accurate facts and figures so that your points can be made effectively. Learn to write business memos and reports. Pay attention to the professional image you convey through your dress.
3. Discover the strategy of negotiation. Successful executives
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A"('A a meri can r e n tal as s oci at io n STRATEGIES In addition to possessing executive skills, th e occupational health nur se manager must be politically astute, Political strate gies a re essential in attemptin g to equalize the po wer base between the nurse and other managers in a company. To participate optimally in organizational de cisions that may affe ct the occupational health un it, nurse managers must be proficient in the following five strategies, 1. Advertise competence, credentials, and confidence (Fral ic, 1988) . Make certain that you and other personnel in the occupational health unit are viewed as capable experts in occupational health nursing. As you hire new personnel , seek the most experienced and best educated nurses you can find. Maintain
